
Leading by example
China National Nuclear Operation invested in COG’s leadership training program.
After seeing the results, they came back for more.  

Leadership is at its most powerful when it is shared across an
organization.

That is the learning of the China National Nuclear Operation 
(CNNO) management team, who is using the CANDU Owners 
Group Nuclear Professional Development Seminar (NPDS) 
to effect strong leadership behaviours and positive culture 
changes across its entire organization.

After a few senior leaders had an early introduction to 
NPDS, the team decided to expand the training through the 
company, says Zou Zhengyu, Deputy CNNO General Manager.

“We realized that one person is not enough to change a 
company but a group of people can make enough changes 
that everyone will notice,” he says.

The three-week program covers best practices for 
leadership, management and personal growth specifically for 
nuclear industry professionals. 

“From my own experience at NPDS, I knew I wanted to 
share the concepts of this training with other managers at our 
plants,” says Zou. After returning from his own training, Zou 
says he shared the knowledge he gained from case studies and 
industry experience at NPDS with his team. Those materials, 
slightly altered to reflect his own company’s culture, along 
with his own strengthened leadership skills, had a noticeably 
positive impact. 

The success of Zou’s efforts on the ground in China received 
such positive feedback that the company decided to send 
more participants back to Canada for the full course. And, 
each time groups returned from training, more changes were 
noticed within the plant, says Zou. Today, almost all CNNO 
middle managers have experienced the NPDS program in 
Canada. 

The positive impacts have been felt both in the plant and in 
employees’ personal lives, says Zou.

In daily operations, the training has provided a guideline for 
employees to achieve a common goal and allows them to find 
solutions in a more people-focused manner.

 “After NPDS, employees feel as though they are part of 

one team. We all have one target and a common language 
that allows us to understand each other more easily. Because 
leaders have been trained as a team, they work together 
on their action plans which makes it easier for department 
coordination.”

NPDS has also impacted the way employees live their own 
lives, exercising the impact of work-life balance, he says. Many 
employees have begun to change their own personal habits 
including doing more exercise, quitting smoking and giving 
more priority to family life. Through NPDS training, CNNO staff 
better understand the value they can bring when their own 
lives are in harmony, says Zou. And, he adds, employees can 
see the impact they have on others once they have become 
experienced in applying the learnings for themselves.

“We’ve learned that we cannot change other people. We 
can only change ourselves. By changing ourselves, we may 
affect other people,” says Zou.

Anyone interested in the NPDS program can get more 
information on the NPDS page on COGonline or the COG 
public website. Or, contact John Sowagi at John.Sowagi@
CANDU.org. NPDS is now also available through the World 
Association of Nuclear Operators (WANO) website. 

COG’s Acting Director of Knowledge Management John Sowagi, above at right, 
providing feedback to CNNO staff about the CNNO NPDS program.
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